














Attendees —

Hig

Gancho Georgiev

It was great to meet
interesting people as well as
hear different experiences
and opinions. It inspired me
to take more risk and be
less fearful.

I've been able to learn from other
people’s fears. As a female | had the
opportunity to hear from other women's
problems and projects and to lose my
fear and be willing to take more risks.

Tom Taborsley

Start up now, not later.
Don’t say what you've
done, tell what you love to
do. Share failure: empathy
will create a strong bond.

Elena Scipanchesva
| loved the energy from
the speakers

Barbara Gulyas -
@babsszy

Inspiration, brilliant
people. Don't give up
and try again because
everybody fights with the
same fears and failure is
the past of success.

Adel Tallai

We need to be really positive
and well structured in terms of
our business plan and vision.
Get the right team and don’t be
afraid of getting people bad
opinion.

Great event. Great speakers.
Inspirational. | think it's very important
to talk about fear because that’s what
prevents us all from following our
dreams.

Event
manifesto
video




CONCLUSIONS

Self-perception plays a very decisive role among entrepreneurs. And that’s normal because, as
experts usually say, “at the end of the day it’s up to you.” So you shouldn’t feel bad about all
these doubts you are having, almost everybody that today has a startup has faced the same
thoughts and fears.

And one of the most common fears is the professional one. What happens if my startup doesn’t
work out in the end2 Am | going to be out of the job market forever? Will companies look at me
in a bad way because | failed? Not at all, on the contrary, as said by Freya Oehle, being a
former entrepreneur adds more value to you as a worker. How is this possible2 Think about what
it takes to be an entrepreneur and you won't be surprised to learn that that is the kind of profile
that companies are looking for.

Because you are worth it as long as you are passionate about what you want to do, according to
Elizabete Dikmane, who said that your background doesn’t matter if you are able to prove your
commitment with your ideas.

And this means that you don't really need to have a high technical profile in order to start up in

the ICT sector. All that knowledge is necessary, of course, but you can learn it along the way, or

through your partners, co-founders and team. “You can learn tech but you can’t learn energy”,
said Dikmane.

Another thing that’s difficult to summarize on paper is when we talked about the right time to
start up. Of course it’s now, but maybe not for that idea in your mind; maybe the market or
society is not ready for it, maybe you have to wait a little bit longer or you are already too late.
Make sure you move forward with your project at the right time.

But don’t doubt yourself, don’t think you are not the right person to start up because if there is
one clear idea from FACE Munich it’s that there is not just one type of entrepreneur profile, one
strict skill checklist that you should have. During our event we saw people from all walks of life,
young and old, students, employees, founders and even some people on sabbatical trying to
figure out their next steps...

So make sure you hire a multidisciplinary team that covers all the needs your startup will face.
Remember that you can’t know everything, that’s why you must have a great team for success to
happen. And they should know this, so make an effort to strengthen their commitment with your

ideas and vision.

And last but not least: diversity is completely necessary in your startup and you should count on
a team of both men and women.
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MARTIN: When do you think is the right time to start up?

Elizabete: Now, of course! People tell you ‘You can’t do that’ and | was afraid that people
won’t support me. Actually, you don’t have to wait until you get better educated or when
you get older. You have to make these calls and people are surprisingly open to you.

Freya: Now is a good time because interests are negative for banks so you get credit easily.
When it comes to raising money you have one of the best years ahead. And look at your
idea because you can have the best idea but if it’s too late or too soon for your idea, bad.

ADELE, FROM THE IT SECTOR: What was the most convincing part when you talk to an investor?
How do you convince them?

Elizabete: The team is very important when you want to convince an investor. The other
aspect is that you have to prove you can make money from it.

Freya: The team, definitely. Go with the entire team and make sure that everyone speaks.
You really have to be straight: this is my ideq, this is my plan, I'm going to do it like that...
you have to know your numbers by heart. Know your competitor by heart.

TOM, STUDENT: How do you find out who could be poison for the team and who will stand
behind you?

Elizabete: If we get a success, it's the success of a team but if something goes wrong it’s
your fault.

Freya: There are moments when you have to be the bossy. People want someone to rely on,
they don’t want to take the hard decisions. You have to be honest with your mistakes.

MOVIT: Two girls left our team and | don’t know why... In a group of founders, what do you
think about diversity?

Eizabete: It's essential to have both genders in the team. Sometimes you just have some
trigger points, a different perspective from man.

Freya: What | realize from a lot of female friends is that the fear of risk is way more present
in females. The fear of family versus job development is very present. This feeling of being

a team is very important because you have second thoughts every time. What I've
experienced so far is that diversity in a team is a tremendous advantage. A female founder
gets more attention.



